
Everton SA

Swim England Optimal Athlete Development Support Pathway (ADSP) and alignment for coaching structure

• Key issues:

• Need to ensure that as a club we are aligned to Swim England Development pathway

• Alignment of all groups from first learn to swim through to Gala competition – Aim for Lancashire and North West qualification

• Ensuring that our competitive swimmers are given the training to develop towards their potential

• Highlighting talent for progression

• Need to offer option for swimmers who want to “swim for life” but maybe not to competitive level.



Swim England’s Athlete Development Support Pathway (ADSP):
Framework to develop swimmers from first learning to swim through to International gala level, and also swimming for life





ADSP supported by initial Learn to swim Stages





This is for International competitive swimmers – National Coach level – Our focus is 

to identify and develop towards this level – but we cannot currently offer coaching 

and support required at this level (e.g. L3 coaching, physio etc.)
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ESA Group structure:

Note: Number of LTS groups will depend on number of swimmers and teachers / helpers



Squad Proposal

A Squad (Training to compete)

B squad (Training to train – Skill / technique and fitness 
progression) –

Junior Development group (Learning to train) –
Focus on technique and skill development –
including turns and starts

Group 1– Learn to swim stages 
(3-4) – Ages 0 - 6

Group 3– Learn to swim stages (6 – 7) –
Ages F 6-8, M 6 - 9

A squad – Non Competitive swimmers 
who want to continue training up to 2 
Sessions a week

Training to compete -Train minm 4 times 
per week – more specific training program 
/ swimmer – focussed on lancs and 
Regional times

Training to train - Train minm 3 times per 
week – squad training program

Learning to train- Train minm 3 times per 
week – training program focussed on skill 
/ technique development – increasing 
swim distance. Potential to align to level 8 
– 10.

Active start and FUNdamentals -
Equivalent to local swim schools:

Number of groups depends on number of 
swimmers / teachers / helpers. Focus on 
Learn to Swim level 1- 7 with awards 
throughout stages. Cannot progress to 
Junior without L7

Summary:
• Clear progression targets set for movement between groups (and awards to encourage enthusiasm / celebrate success)
• Focus on skills / technique development prior to speed / endurance training
• Ability to have a smaller, more individually focussed competitive squad
• Still offer “swim for life” and ability to have swimmers who can still compete for the club in galas

NOTE: Ages 
based on 
“normal” 

circumstances 
(pre 

pandemic), 
and guidelines 

only

Group 2– Learn to swim stages (5-6) –
Ages F 4-7, M 5 - 8

Active for life

LTS – Learn to swim stages (1 –
3) – Ages 0 - 6



ESA club structure

• A Squad:
• Seen as aim for all our club swimmers to develop towards
• Set targets have to be met to join (e.g. 20 x 100m holding 1.50s off minim 2 strokes, 8 x 50m off 1 minute on all 4 strokes)
• Have to be available to represent club in galas (and or competing at high level in swimming discipline (e.g. Water Polo)
• Have to include Land training in weekly training plan
• Train at least 4 times per week (other training also including (e.g. swimmers who also train with CoL or Water Polo)

• B Squad:
• First group for swimmers showing potential for competitive swimming – Invitation only 
• Need to be at recognised SE levels (e.g. 9 or equivalent).
• Need to be able to do all 4 strokes at minimum 50m, competitive starts and turns.
• Have to be available to represent club in galas.
• Train at least 3 times per week 

• A Squad Non Competitive
• Non competitive swimmers who still want to train 
• Swimmers who cannot make training Schedule set out above so can do up to 2 sessions a week

• Junior development group:
• Swimmers have to have achieved SE level 7 (or equivalent standard)
• Able to do recognised turns and starts, and hold all 4 strokes to minimum 25m

• LTS to Group 3:
• Groups continue as current
• Focus on skills development through LTS framework 1 – 7 (with addition of starts and turns)

Invitation only, based 
on ability not age.

Only these swimmers 
will be eligible for 
consideration for  

Long Course training 
sessions (i.e. 
Wavertree)


